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Agenda

● Five Year Plan 
What, Why, & How? 

● Summer Engagement 
Ample opportunities to tap in! 



Five Year Plan - What is this? 
Components 
1. Measurable Actions, Outcomes and Goals 
2. Subregional Planning Activities 
3. Procurement Processes 
4. Consistent Terms and Conditions for Contracts
5. Standards for data collection, monitoring, and evaluation of systems 

and program performance
6. Continuous Improvement 



Five Year Plan - Why is this work 
happening? 

● ILA Requirement 
● Builds off the RAF & NIS Report 
● Ensure Accountability 



Your input is 
needed! 

5

❏ Check out the Session 
Descriptions & Schedules 

❏ Sign up for Sessions
❏ Elevate your Ideas! 

https://kcrha.org/5-year-plan-co
mmunity-engagement/


